UBND TINH KHANH HOA  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG CAO PANG Y TE Poc 1ap — Tu do — Hanh phiic
S6: 21 /QP-CPYT Khanh Hoa, ngay 20 thang o nam 2021
QUYET PINH

V& viéc ban hanh ké hoach cai cach hanh chinh nim 2021

HIEU TRUONG TRUONG CAO PANG Y TE KHANH HOA

Can cit quyén han va trach nhiém cia Hiéu truong dwoc quy dinh trong
Piéu 1é Truwong Cao dang ban hanh theo Théng tw s6 46/2016/TT-BLDTBXH ngady
28 thang 12 nam 2016 cua Bo truong Bo Lao dong — Thuwong binh va Xa hoi;

Can cir Quyét dinh sé 869/QP-CDYT ngay 29 thing 12 nam 2017 cia
Triwong Cao dang Y té Khdnh Hoa vé viéc ban hanh Quy ché té chitc va hoat dong
ciia Triwong Cao dang Y té Khanh Hoa;

Can cir Quyét dinh s6 3595/0P-UBND ngay 31/12/2020 ciia UBND tinh
Khdnh Hoa vé viéc ban hanh ké hoach Cdi cach hanh chinh tinh Khénh Hoa nim
2021;

Xét d@é nghi ciia Ban Chi dao Cdi cdach hanh chinh Truong Cao dang Y té
Khanh Hoa nam 2021.

QUYET PINH:

Picu 1. Ban hanh kém theo Quyét dinh nay Ké hoach cai cach hanh chinh
nam 2021 cta Trudong Cao dang Y té Khanh Hoa.

Piéu 2. Ban Chi dao Cai cach hanh chinh Truong Cao dang Y té Khanh
Hoa nam 2021 tham muu, tong hop, dé xuat ¥ kién, gitip Hiéu trudng thuc hién Ké
hoach cai cach hanh chinh nam 2021.

Piéu 3. Cac 6ng (ba) Truong phong T6 chirc — Hanh chinh; Thanh tra Khao
thi va Kiém dinh chét luong gido duc; Ké hoach — Tai chinh; Cong nghé thong tin;
cac phong, khoa, b0 mon va céac thanh vién Ban Chi dao Cai cach hanh chinh ndm
2021 chiu trach nhiém thi hanh Quyét dinh nay ké tir ngay ky./.
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UBND TINH KHANHHOA ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO DPANG Y TE Poc 1ap — Tw do — Hanh phuc

KE HOACH
Cii cach hanh chinh trwong Cao ding Y té Khanh Hoa nim 2021
(Ban hanh kém theo Quyét dinh s6 ,,  /QD-CPYT ngay 20 10112021
cua Truong Cao dang Y té Khanh Hoa)

I. MUC TIEU TRONG TAM NAM 2021

Quan triét Nghi quyét ctia Pai hoi Pang bo tinh Khanh Hoa lan the XVIII,
tiép tuc ké thira va phat huy nhimg két qua da dat duoc trong giai doan 2011-2020
va trén co so két qua thuc hién cong tac cai cach hanh chinh nam 2020, truong Cao
dang Y té Khanh Hoa xac dinh muc tiéu va nhiém vu cai cach hanh chinh nim
2021 nhu sau:

1. Kién toan to chirc bd may, hoan thién Dé an vi tri viéc 1am va co ciu
vién chirc va ngudi lao dong cta Truong dam bao thuc hién tt chirc nang, nhiém
vu dugc UBND tinh giao.

2. Hoan thién chirc ning, nhiém vu, quyén han va co cdu to chic cia nha
truong. Ra soat, bo sung, hoan thién va cong bd cong khai cac van ban chi dao,
diéu hanh; cac quy ché, quy dinh, quy trinh thu tuc ndi1 by va giai quyét cong viéce,
giao dich v6i hoc sinh — sinh vién.

3. Ra soat, sap xép to chirc bd may gan voi co cau lai doi ngil can bd, vién
chtrc cho phu hop vé6i s bién ché dugce giao va phu hop véi tinh hinh cta nha
truong. Tiép tuc thyc hién tinh gian bién ché theo 16 trinh quy dinh.

4. Xay dung doi ngii can b9, vién chirc c6 du nang lyuc, trinh d¢ dap (rng yéu
cau nhiém vu thoi ky méi; nang cao vai tro, trach nhi€ém cua ngudi dung dau nha
truong. Tang cuong ky ludt, ky cuong hanh chinh va dao duc cong vu, dao duc
nghé nghiép ctia can bo, vién chiic.

5. Panh gia két qua thuc hién chic trach, nhiém vu theo chirc danh, vi tri viéc
lam.

6. Thyc hién doi mdi co ché hoat dong, co ché tai chinh cta nha trudng.

Thuc hién cong khai va minh bach vé tai chinh cong.



7. Ap dung Hé théng quan 1y chat luong theo tiéu chuan quéc gia TCVN ISO
9001:2015 va ap dung cong nghé théng tin vao van hanh Hé thong quan 1y chat
lugng.

8. Pay manh sir dung Hé théng phan mém E-Office, sir dung chit ky s,
chtng thu sb trén van ban dién tir trong nha truong.

9. Tiép tuc ra soat, bd sung, chinh stra cac van ban chi dao, diéu hanh cua
Truong cho phu hop véi thuc té.

10. Déy manh hién dai hoa, tin hoc hoa trong tiép nhan, xi 1y thu tuc hanh
chinh; cap nhat phan mém quan 1y can bo vién chirc, phan mém Van thu luu tri.

II. NHIEM VU, SAN PHAM, TIEN PQ VA TRACH NHIEM THU'C HIEN

Theo phu luc chi tiet dinh kem.

I11. KINH PHI THU'C HIEN

Viéc 1ap du toan, str dung, quyét toan, ndi dung va dinh muc chi kinh phi
bdo dam cong tac cai cach hanh chinh thyc hi¢n theo quy dinh hién hanh ctia Bo
Tai chinh va huéng dan ctia S& Tai chinh tinh.

IV. TO CHUC THUC HIEN

Can ctr vao nhiém vu, san phém, tién do va trach nhiém trong Phu luc dinh
kém, cac phong, khoa, bd mén chu dong phdi hop to chirc thyc hién c6 hiéu qua,
ddm bao tién d¢ de ra.

Trén day 1a Ké hoach cai cach hanh chinh nam 2021 cia truong Cao dang Y
t¢ Khanh Hoa./.

KT. HIEU TRUONG
PHO HIEU TRUONG

P6 Anh Thu



Phu luc

NHIEM VU CU THE, SAN PHAM, TIEN PQ VA TRACH NHIEM THUC HIEN
(Kem theo Ké hoach cdi cach hanh chinh truong Cao dang Y té Khanh Hoa nam 2021)

TT . . Phén cong va cach thirc
Nhiém vu San pham Tién do
thuc hién
| | CAI CACH THE CHE
1. | Ra soat quy ché vé t6 chirc va hoat | B40 cdo ra soat quy ché. Quy Il nam 2021 |Phong T chic — Hanh
doéng cua nha truong. chinh chu tri, cac don vi
phoi hop.
2. | Ra soat Quy ché phdi hop hoat dong, | B4o céo ra soat Quy ché phdi hop | Quy IV nam 2021 | Phong Pao tao.
thuc hién nhiém vdi cac nganh, dia | voi bénh vién theo Nghi dinh
phuong c6 lién quan. 111/2017/ND-CP.
3. |- Thuc hién Bao cdo theo di thi hanh | - Bio cdo ddy du thong tin, s6 liéu | Trong nam 2021 Phg‘)ng Thanh tra Khao thi va
Phap luat. va dung han. Kiém dinh chat lugng gido
- Xt 1y nhitng bat cap qua theo ddi thi | - Cac van dé bat cap duogc xtr 1y dyc.
hanh phap luat
Il | CAI CACH THU TUC HANH CHIiNH
1. |Ra soat, hoan thién va cong bd cong | - Bao cdo ra soat quy dinh, quy | Trong nam 2021 | Phong T6 chiic — Hanh

khai cac quy ché, quy trinh thi tuc diéu
hanh ndi bd trong nha truong.

trinh.

- Cong khai cac quy trinh, quy ché
theo quy dinh.

chinh chu tri.

Phong Cong ngh¢ thong tin
phoi hop.




TT R . Phan cong va cach thie
Nhiém vu San pham Tieén do
thue hién
2. | Thuc thi cac giai phap don gian hoa, | Quy trinh ban hanh. Trong nam 2021 | Cac Phong/ Khoa/ B mén
hop 1y hoa cac quy trinh chuyén mon
k¥ thuat, quy trinh nghiép vu, quy trinh
thu tuc giao dich.
3. | Cong khai cac quy dinh, quy trinh giai | Cong khai theo quy dinh. Trong nam 2021 | Phong Cong Nghé Thong
quyét cong vigc. tin.
4. | Tiép nhan xu ly phan anh, ki’én nghi | - Cong khai dia chi duong day| Trong nam 2021 | Phong T6 chiic — Hanh
ciia cac nhén, to chirc v€ chat luong | nong, quy dinh quy trinh ti€p nhén chinh.
cung cap dich vu. xtr ly phan anh, kién nghi cua cac
nhén, t6 chic vé chat lugng cung
cap dich vu.
- SO tiép nhan, xur 1y phan anh, kién
nghi.
11l | CAI CACH TO CHUC BQO MAY
1. | Hoan thién chtrc nang nhiém vy, quyén | Bdo Cég ra soat chirc ndng nhiém | Quy Il ndm 2021 | Céc phong, khoa, by mon.
han va co cau t6 chirc cia phong, khoa, | vu, quyén han va co cau t6 chirc cua
bd mon. phong, khoa, b mon.
2. | Ra soat quan 1y, str dung s6 ngudi lam | - Tuyén dung vién chirc. Trong nim 2021 |Phong T chic — Hanh
viee. - B4o c4o quan 1y, str dung s luong chinh.
nguoi lam viéc.
3. | Sap xép, to chirc lai bd may theo Ké Béo céo thyc trang co ciu tf) chuc, Phong T6 chic — Hanh
hoach 13251/KH-UBND ngay | so luong nguoi lam viéc, sO luong chinh.




TT

Nhiém vu

San pham

Tien do

Phan cong va cach thie

thue hién

18/12/2020 cua UBND tinh Khanh
Hoa veé trién khai thuc hién sép Xép, to
chtrc lai cac co quan chuyén mon cap
tinh, cép huyén va don vi su nghiép
cong lap theo Nghi dinh s6
107/2020/NDb-CP  ngay 14/9/2020,
Nghi dinh s6 108/2020/NB-CP ngay
14/9/2020  va  Nghi dinh s
120/2020/ND-CP ngay 07/10/2020 cua
Chinh phu

cap pho cua ngudi dimg dau don vi
su nghiép, sb luong cip pho phong,
don vi truc thudc.

Pé 4n diéu chinh chic nang, nhiém
vy, co cau to chirc va sb luong cép
pho cua don vi su nghi¢p cong lap.

Trudc
05/3/2021

ngay

IV | XAY DUNG VA NANG CAO CHAT LUQNG PQI NGU CAN BQ, CONG CHUC, VIEN CHU'C

1. | Ra soat va bd tri vién chirc theo vi tri | Bao cdo ra soat va bo tri vién chirc | Trong nim 2021 |Phong T6 chic — Hanh
viéc lam dugc duyét. theo vi tri viéc lam dugc duyét. chinh.

2. | Ra soat cac van ban vé tuyén dung vién | B&o c4o vé tuyén dung vién chuc. Trong nim 2021 |Phong T6 chic — Hanh
chuec. chinh.

3. | Ra soat vin ban vé bd nhiém, bo nhiém | B40 c40 vé bd nhiém, bd nhiém lai. | Trong ndm 2021 |Phong T6 chic — Hanh
lai. chinh.

4. | Xay dyng ké hoach dao tao, bdi dudng | K& hoach va bio cdo két qua dao | QuyInam2021 |Phong To6 chic — Hanh
hang nam. tao, b6 dudng. chinh.

5. | Chap hanh ky luat, ky cuong hanh Kf:: hOaCP va Bao cdo ket AQUé thuc | Trong nim 2021 | Phong Té chic — Hanh
chinh. hién no1 dung tai Ké hoach chinh va cac phong, khoa,

10316/KH-UBND bo mon phdi hop.
6. | Chuyén d6i vi tri cong tac dbi v6i vién K¢& hoach va bao c4o két qua chuyen Trong ndm 2021 |Phong T6 chiic — Hanh




TT R . Phan cong va cach thie
Nhiém vu San pham Tieén do
thue hién
chirc khong gitr chire vu 1anh dao. doi vi tri cong tac. chinh.

7. | Cép nhat thong tin cdn by, vién chic C@P Hh?t thczng tin can bo, Vif?n Trong ndm 2021 |Phong T6 chiic — Hanh
trén Phan mém Quén 1y can bd, cong | chuc trén Phan mém Quan ly can chinh.
chire. bo, cong chtrc.

V | CAI CACH TAI CHINH CONG

1. | Chép hanh quy dinh phap luat vé quan | - Quan 1y, st dung ngan sach theo | Trong nim 2021 |Phong Ké& hoach — Tai
ly, str dung ngéan séch. quy dinh phap luat. chinh.

- Cong khai du toan, quyét toan
ngan sach thu phi.

2. | Thyuc hién dénh gid mie do hoan thanh | Quy ché chi tiéu noi bo va quy ché | Trong nim 2021 |Phong Tb chic — Hanh
nhiém vu dé lam can cu Chj tra thu | thi dua, khen thuong dé lam can ct chinh va Phong Ké hoach —
nhap tang thém theo quy ché chi tiéu | chi tra thu nhap tang thém. Tai chinh.
noi bo.

3. | Thuc hién tiét kiém chi phi. B4o céo tiét kiém chi. Trong nim 2021 |Phong Ké hoach — Tai

chinh.

4. | Poi mai co ché hoat dong va co ché tai Bao cao dé xuat phuong an tu chi | Trong nim 2021 Phong Ké& hoach — Tai
chinh vé mat tai chinh giai doan 2020- chinh.

2022.
VI | HIEN DAl HOA HANH CHINH
1. | Trién khai sir dung, trao do6i van ban | Ty 1é % van ban dién tir, thu dién tir | Trong nam 2021 | - Phong Cong nghé thong tin

dién tu, thu dién tor cong vu va chir ky
sO

cong vu va chir ky s6 da su dung,
trao doi.

va Ph(‘)ng T6 chite — Hanh
chinh phoi hop.




TT R . Phan cong va cach thie
Nhiém vu San pham Tieén do
thue hién
- Cac phong, khoa, bd mon
thuc hién.
2. | X ly van ban di, dén trén phan mém E- | Ty 1é % vén ban di, dén trén phan | Trong nam 2021 | Cac Phong, Khoa, Bo mon.
OFFICE. mém E-OFFICE.
3. | Tiép tuc st dung chimg thu s, chir ky | Tat c4 van ban dién tir duoc ky s6 va | Trongnam 2021 | Ban Gidm hi¢u va Phong To
sO trén van ban dién ti. ching thu s6. chire — Hanh chinh.
4. | Hoan thién Website va cung cap day du | Cung cap day du thong tin, dich vy | Trong nam 2021 | Phong Cong ngh¢ thong tin.
thong tin, dich vu. trén website theo Nghi dinh
43/2011/ND-CP.
5. | Ap dung hé thong quan 1y chat luong | Van hanh Hé théng quan 1y chat| Trong nim 2021 |- Phong Thanh tra - Khao thi
theo TCVN ISO 9001:2015. luong theo TCVN ISO 9001:2015. va Kiém dinh chat lugng
gido duc chu tri.
- Cac Phong, Khoa, B mén
phoi hop.
6. | Tin hoc hoa cac quy trinh dugc ban | Bao céo két qua tin hoc hoa cac quy | Trong nam 2021 | Phong Cong ngh¢ thong tin.
hanh. trinh dwoc ban hanh.
7. | Thuc hién bao cdo theo Hé thong thong | B4o cdo dung han theo Hé théng | Trong nam 2021 | Phong T6 chuc - Hanh

tin bao cao cua tinh.

thong tin bdo cao cua tinh.

chinh.
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