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KE HOACH
Chuyén doi s6 nam 2025

I. MUC TIEU

- Tang cudong ung dung cong nghé thong tin (CNTT) dé thuc day su
phat trién va d6i moi nham nang cao cht luong gi4o duc todn dién va chat luong
cong tac quan Iy nha truong. Thuc hién dong bo viéc tng dung CNTT trong cac
hoat dong, trong tdm vao cong tac giang day va quan 1y.

- Tap trung dau tu co s& vat chit, trang thiét bi CNTT, céc ph?m mém
quan Iy, day hoc; tap huan nang cao trinh do, k¥ nang vé CNTT cho can bo quan
ly, giang vién, nhan vién dap Gmg nhu cau phat trién cua trudng. Bao dam co so
vat chat, thiét bi cho viéc giang day trong nha trudng.

- Thuc hién nghiém tuc viéc st dung E-office dé két ndi, trao ddi théng
tin phuc vu nhiém vy dugc giao gitra Nha Truong véi cac co quan khéc, cac sé,
ban, nganh cua tinh, thong qua phan mém Quan 1y van ban va hd so cong viéc;

- Pay manh thyc hién Gng dung tin hoc hoa, gidm bét cac cong viee
bang thu cong, timg budc hién dai héa cac céng viéc hanh chinh. Phan dau
du diéu kiénduogc cong b thuc hién truc tuyén duge cung cip trén nhiéu phuong
tién khac nhau.

- Trang thong tin dién tir cua Trudng dap ung quy dinh vé cung cip
thong tin theo quy dinh cua nha nudc, cua BO nganh lién quan.

1. NOI DUNG

1. Ung dung CNTT trong quan ly

- Tiép tuc trién khai str dung c6 hiéu qua cic phan mém Quan Iy ho so
cong viéc theo Quyét dinh S6 22/2017/QD-UBND ngay 27/11/2017 ciia UBND
tinh vé viéc trién khai trao d6i, luu trir, Xt 1y van ban di¢n tu;

- Quan tri¢t sir dung hé théng E-office dé dam bao trao d6i thong tin
phuc vu cong vi¢c, dam bao 100% hop thu di¢n tir cong vu hoat dong thuong
Xuyén, cac van ban di va dén duoc xir Iy trén méi trudng mang;

- Ung dung chit ky s6 trong quan ly diéu hanh theo Quy dinh 2103/QP-
UBND: cac van ban dién tir déu o chit ky sb
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- Nang cip, dua vao st dung cac phan mém chuyén nganh nhu phan
mém dao tao, phan mém ké toan; phan mém quan Iy tai san...;

- Duy tri hoat dong thuong xuyén cong thong tin dién tir ciia Nha
Truong (cyk.edu.vn) ddm bao nhi€ém vu phuc vu ngudi dan va nguoi hoc, diéu
hanh cdng viéc ndi b, vira thdng tin, quang ba, hoat dong cta truong, cac TTHC.

2. Ung dung CNTT trong cong tac dao tao

- Trién khai viéc tich hop, 16ng ghép tmg dung CNTT vao day trong
16p hoc va ngoai 16p hoc nhu sach dién tir, thi nghiém mo phong, sir dung phan
mém day hoc thich hop dé viéc giang day sinh dong, hip dan va hiéu qua.

- Xay dung kho hoc liéu dién tir gdm: Bai giang, sach gido khoa dién
tr va cac hoc liéu khac.

- 100% giang vién ung dung CNTT hi¢u qua trong giang day, giang
vién biét st dung thanh thao phﬁn mém day hoc, bai giang dién ti.

- 100% CBGV, NV biét khai thac mang Internet, sinh hoat truong
hoc két ndi str dung hom thu dién tir, cong thong tin, website ctia nha truong.

- Tang cudng co sd vat chat phuc vu tng dung CNTT nhu bd sung may
tinh, may chiéu. ..

- Nha truong khuyén khich giang vién c6 tu liéu day hoc dua 1én cong
thong tin website nha trudng; mdi thang dua it nhat 1 bai trong toan trudng.

3. Ngudn luwe cho ving dung CNTT

- Curvién chirc, giang vién tham du cac 1p tap huin nang cao tng dung
cong ngh¢ thong tin khi c6 thong bao.

- B6i dudng kién thirc tin hoc cho can b, vién chitrc cac phong, don vi
tryc thudc nham quan 1y, s dung va khai thac céc trang thiét bi ciing nhu
cac phan mém dat hiéu qua cao, dap Gmg muc tiéu dé ra.

- Tao diéu kién vé thoi gian hodc xem xét, cur can bd, vién chirc tham
gia thi tuyén va hoc tip cac chuong trinh dao tao nang cao trinh do chuyén
mon vé CNTT phu hop véi vi tri viéc lam.

4. Ha tang ky thuat

- Nang cap, thay thé cac may tinh, thiét bi xudng cap, hu hong dé timg
budc hoan thién cac trang thiét bi va dap tng dugc muc tiéu ing dung cdng nghé
thong tin theo chi dao cua tinh;

- Ting cudng C4C giai phap bao mat an ninh mang dé dam bao an toan,
an ninh théng tin.
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I1l.  GIAI PHAP THUC HIEN

1. Giai phap moi trwong chinh sach

- Tiép tuc ra soat, cap nhat hoac ban hanh cac van ban nham thae déy
tmg dung va phat trién CNTT trong hoat dong nha truong; Thuc hién tng dung
CNTT gin v6i timg khau trong cong tic CCHC dé dam bao cac hoat dong
thong sudt, dong bo.

- Kién toan Ban chi dao cong tac CCHC cua Truong gin voi tmg dung
CNTT dé tiang cudng su chi dao cac phong chuyén mon, don vi truc thudc chap

hanh nghiém chinh cac co ché, chinh sach, van ban cta tinh d3 ban hanh vé
CNTT.

2. Giai phap tai chinh

Pam bao bd tri ngu@)n kinh phi dé thuc hién cac hoat dong Uung dung
CNTT, chu dong bb tri kinh phi dau tu mua sam thiét bi, phan mém cho cé4c hoat
d6ng thuong xuyén tng dung CNTT, dio tao ngudn nhan lyc.

3. Giai phéap gitra ing dung CNTT véi cai cach hanh chinh
- Tiép tuc thuc hién phan mém E-office dé trao doi vin ban véi cc co
quan hanh chinh Nha nuéc va cac don vi truc thudc dudi dang dién tu;

- Ung dung cong nghé théng tin vao hoat dong quan 1y, diéu hanh cta
co quan. Tap trung thuc hién ing dung cong ngh¢ thong tin vao hoat dong cua
Bo phan tiép nhan va tra két qua;

- Ung dung CNTT vao hé théng quan Iy chat lugng theo tiéu chuan ISO
9001:2008 trong cac linh vuc thudc tham quyén ciia Nha Trudng.

4. Giai phap bao dam an toan thong tin

- Pho bién nhiing kién thirc co ban vé an toan, an ninh théng tin cho céan
bd vién chirc trude khi tham gia str dung hé thdng thong tin.

- Heé thong thong tin cua nha trudng phai duoc trién khai co ché bao
mat, an toan thong tin bang cac thiét bi phan ctng va phan mém phu hop.

- Tét ca céc tai khoan truy cap vao hé thong, thiét bi mang, may tinh,
cac rngdung phai dugc thiét lap mat khau; mat khau phai duoc dat & muic bao
mat cao (sé lugng ky tu va ndi dung cia mat khéu).

5. Céc giai phap khac

- Pay manh cong tac tuyén truyén, nang cao nhan thic vé tng dung
CNTT trong hoat dong cta trudng. T chic tuyén truyén dén toan thé can bd
CCVC vé loi ich cua viéc ung dung CNTT;
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- Trién khai c&c noi dung khuyén khich, hd trg HSSV, ngudi dan
trong viéc tiép can, st dung hi€u qua cac dich vu cong truc tuyén;

- Bao dam trién khai ung dung CNTT ddng bo va hiéu qua giira cac
co quan, don vi khac.

IV.TO CHUC THUC HIEN

1. Phong Hanh chinh — Tai vu

- Tham muu Ban Gidm hiéu trién khai thuc hién c6 hiéu qua Ké
hoach chuyén dbi s6 nam 2025. Dinh ky béo c4o tinh hinh trién khai va tng
dung CNTT vé S¢ Khoa hoc va Cong nghé theo quy dinh.

- Nang cap, thay thé cac may tinh, thiét bi xubng cap, hu hong dé
timg budc hoan thién cac trang thiét bi va dap ung dugc muc tiéu tng dung
cong ngh¢ thong tin trong nha truong.

- Quan ly kénh théng tin vé béo céo, danh gia CCHC véi UBND tinh.

- Quan tri website va fanpage cua Nha truong.

- Chiu trach nhiém quan 1y va sir dung thuong xuyén viéc s hoa, xur
1y, luu trir va cp nhat van ban dién tu.

- Chiju trach nhiém quan 1y va st dung thudng xuyén phan mém
quan ly can bg vién chuec.

- Thyec hién Gng dung chit ky so.

- Chiu tréch nhiém quan Iy va st dung thudng xuy@n phan mém ké
todn va quan ly tai san.

- Chu tri, phdi hop voi cac phong chuyén mén dé b tri kinh phi dau
tu cho nhiém vu ung dung CNTT trong hoat dong cua nha truong.

2. Phong Pao tao

- Chiu trach nhiém trién khai ké hoach chuyén doi sd trong dao tao,
dang tai thong tin lién quan dén hoat dong dao tao, nghién ctru khoa hoc va
tuyén sinh 1én website ciia Nha Truong, sir dung phan mém quan 1y dao tao.

- Chiu trach nhiém trién khai ké hoach chuyén d6i s6 trong to chirc
thi, dang tai théng tin lién quan dén hoat dong thi, kiém dinh chat luong,
phong chéng tham nhiing, cong tac cong khai, tiép dan ciia Nha Truong, su
dung phan mém quan 1y dao tao, ngan hang dé va t6 chic thi trén may tinh co
hi€u qua.
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3. Cac Phong, Khoa, don vi trwe thujc

- Trién khai thyc hién cac nhiém vu chuyén doi sd trong hoat dong
tai don vi minh; cung cap kip thoi cac théng tin, hinh anh cac hoat dong chuyén
mon cua don vi dé dang trén trang thong tin ciia Nha Truong.

- Ra soat cai tién quy trinh cong viéc, thil tuc va chuan héa nghiép
vu, 4p dung hé thdéng quan ly chit luong theo tidu chuan ISO dé trién khai
ung dung CNTT hiéu qua.

Trén day 13 ké hoach chuyén d6i s6 nim 2025 cta Truong Cao ding Y
té Khanh Hoa. Trong qua trinh thyc hién, néu ¢ kho khin, phat sinh, vuéng
mic, dé nghi cac don vi bdo céo vé Ban Giam hiéu (thdng qua Phong Hanh
chinh — Tai vu) dé xem xét, diéu chinh cho phu hop./.

Noi nhgn: (VBDT)
- BGH, (dé b/c);

- C4c don vi thudc truong;
- Luu: VT, TCHC.

=\ KHANH HA V2

*
Tran Ngoc Thanh
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